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DISCLAIMER
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Thispresentationhasbeenpreparedfor informationpurposesonly.

It doesnot constituteor form part of anyoffer or invitation to sellor issue,or anysolicitationof anyoffer to purchaseor subscribefor, anysecuritiesof VolkswagenAG,TRATONSE,or
anycompanyof the TRATONGROUPin anyjurisdiction. Neither this presentation,nor anypart of it, nor the fact of its distribution,shallform the basisof, or be relied on in connection
with, anycontractualcommitmentor investmentdecisionin relation to the securitiesof VolkswagenAG,TRATONSE,or anycompanyof the TRATONGROUPin anyjurisdiction,nor does
it constitutea recommendationregardinganysuchsecurities.

It containsforward-lookingstatementsand information on the businessdevelopmentof the TRATONGROUP. Thesestatementsand information are basedon assumptionsrelating in
particular to the TRATONDwh¦tΩǎbusinessand operationsand the developmentof the economiesin the countriesin which the TRATONGROUPis active. As far as information or
statementson Navistarare concerned,the sameappliesto Navistar. Pleasenote that TRATONSEhassigneddefinitive agreementson the acquisitionof Navistarbut the acquisition
requiresanumberof approvalsandis thereforenot yet closed.

The TRATONGROUPhas made such forward-looking statementson the basisof the information availableto it and assumptionsit believesto be reasonable. The forward-looking
statementsandinformationmayinvolverisksanduncertainties,andactualresultsmaydiffer materiallyfrom thoseforecasts. If anyof theseor other risksor uncertaintiesmaterialize,or
if the assumptionsunderlyinganyof thesestatementsproveincorrect,the actualresultsmaysignificantlydiffer from thoseexpressedor impliedby suchforward-lookingstatementsand
information. TheTRATONGROUPwill not updatethis presentation,particularlynot the forward-lookingstatements. Thepresentationisvalidon the dateof publicationonly.

Certainfinancial information and financialdata includedin this presentationare preliminary,unaudited,and may be subjectto revision. Due to their preliminarynature, statements
containedin this presentationshouldnot be unduly relied upon, and past eventsor performanceshouldnot be taken asa guaranteeor indicationof future eventsor performance.
Financialfiguresmight be translatedfrom different currencies,usingthe exchangerate prevailingat the relevantdate or for the relevantperiod that the relevantfinancialfiguresrelate
to.

All statementswith regardto marketsor market position(s)of TRATONSEor any affiliated companyor any of its competitorsare estimatesbasedon data availableto the TRATON
GROUP. Asfar asinformationor statementson Navistarareconcerned,the sameappliesto Navistar.

IHSMarkit Datareferencedhereinare the copyrightedproperty of IHSMarkit Ltd. andits subsidiariesόάLI{Markitέύ. TheIHSMarkit Dataare from sourcesconsideredreliable; however,
the accuracyandcompletenessthereof arenot warranted,nor are the opinionsandanalysespublishedby IHSMarkit representationsof fact. TheIHSMarkit Dataspeakasof the original
publicationdate thereof andare subjectto changewithout notice. IHSMarkit and other trademarksappearingin the IHSMarkit Dataare the property of IHSMarkit or their respective
owners.

Thepercentagefiguresshownmaybesubjectto roundingdifferences. Dueto different proportionsandscalingin graphs,datashownin different graphsisnot comparable.
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2020 ςA YEAR OF TWO FACES

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021

Extremely challenging first half with a dramatic drop in demand with negative consequences for sales units and 
production volumes due to COVID-19 pandemic, especially in the second quarter

Strong recovery in the second half, especially incoming orders continuously improving since May

Disciplined cash and cost management, including strict working capital management to safeguard liquidity 

Speeding up of electrification and autonomous driving by strengthening our technology partnerships

Further progress made on our way to create a Global Champion
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ÅNew MAN Truck Generation introduced 

ÅFirst-time solid investment grade ratings assigned to TRATON SE 
by Moodý s and Standard & Pooŕs

ÅDebut syndicated revolving credit facility signed by TRATON SE

ÅScania introduces first electric truck range

ÅTRATON and TuSimpleglobal partnership for autonomous trucks

ÅTRATON and Hino start e-mobility joint venture

ÅTRATON reached binding merger agreement to acquire Navistar

ÅVWCO presents the new family of heavy-duty trucks

ÅMAN Truck & Bus key issues paper to realign the company agreed

ÅIncoming orders: -5% to 216,251 units

ÅUnit sales: -21% to 190,180 units

ÅSales revenue: -16% to ϵ22,580 mn

ÅAdjusted operating ǊŜǎǳƭǘΥ ϵмор mn, adjusted RoS0.6%

ÅbŜǘ ŎŀǎƘ Ŧƭƻǿ LƴŘǳǎǘǊƛŀƭ .ǳǎƛƴŜǎǎΥ ϵстс Ƴƴ1

ÅbŜǘ ƭƛǉǳƛŘƛǘȅ LƴŘǳǎǘǊƛŀƭ .ǳǎƛƴŜǎǎΥ ϵнт Ƴƴ2

DESPITE THE CHALLENGES, 2020 WAS A YEAR WITH MANY SUCCESSES FOR TRATON 

March 22, 2021 / Investor Relations / Conference Call for fiscal year 2020

1 C¸ нлмф ǊŜǇƻǊǘŜŘ ƴŜǘ ŎŀǎƘ Ŧƭƻǿ ƻŦ ϵнΣтмм mnΤ ŀŘƧǳǎǘŜŘ ƴŜǘ ŎŀǎƘ Ŧƭƻǿ ϵрму mnōŜŦƻǊŜ ǘƘŜ ǎŀƭŜ ƻŦ tƻǿŜǊ 9ƴƎƛƴŜŜǊƛƴƎ όϵмΣфту mnύΣ ǇŀǊǘǎ ƻŦ ǘƘŜ waa± Wƻƛƴǘ ±ŜƴǘǳǊŜ όϵмлм mn incl. dividend) and repayment for amounts and interest resulting from security deposits provided in 
.ǊŀȊƛƭ όϵммп mn) ).  2 Mainly due to the net cash outflow of ϵ-1.4 bn resulting primarily from the end of the domination and profit and loss transfer agreement (DPLTA) with Volkswagen AG for the fiscal year 2019. Note: Delta FY 2020 vs. FY 2019

FY 

2020

2020

2021

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021
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SECOND HALF OF 2020 WITH STRONG RECOVERYΧ 
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Unit sales: +45% vs. H1 2020

bŜǘ ŎŀǎƘ Ŧƭƻǿ ƛƴ LƴŘǳǎǘǊƛŀƭ .ǳǎƛƴŜǎǎΥ ϵмΣлно mn
όϵҌмΣотл mn vs. H1 2020) 

Incoming orders: +47% vs. H1 2020

Noticeable market recovery, though business activities 
still significantly impacted by the COVID-19 pandemic

Capital expenditureTRATON GROUP1 and primary 
R&D in Industrial Business: clearly reduced in FY 2020

H2 18H1 18 H1 20H1 19 H2 19 H2 20

10.1

12.5

{![9{ w9±9b¦9 όϵ bn)

H2 19H1 19H1 18 H2 18

2.8

H2 20

-2.2

H1 20

-0.2

0.4

!5W¦{¢95 ht9w!¢LbD w9{¦[¢ όϵ bn)

1 Capital expenditures in property, plant, and equipment and in intangible assets (including capitalized development costs)

AdjustedRoS(%)

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021
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1 MAN includesMAN TGE vans. Trucks excludingMAN TGE vans+53%. 

ÅUnit sales and sales 
revenue severely up
ÅImproved result, but 

negative factors weigh on

ÅHigher unit sales, but 
negative currency effects 
weigh on sales revenue
ÅImproved product position

ÅIncoming orders and unit 
sales severely improved
ÅFavorable portfolio and 

cost savings

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021

H2 2020 H1 2020 +/- H2 2020 H1 2020 +/- H2 2020 H1 2020 +/-

Trucks and buses (units)

Incoming orders 58,667 34,273 71% 46,729 38,192 22% 23,630 15,175 56%

Unit sales 41,648 30,437 37% 50,011 31,662 58% 21,087 15,887 33%

 of which trucks
11

39,244 27,655 42% 46,802 29,531 58% 17,702 13,540 31%

 of which buses 2,404 2,782 -14% 3,209 2,131 51% 3,385 2,347 44%

CƛƴŀƴŎƛŀƭ YtLǎ όϵ Ƴƛƭƭƛƻƴύ

Sales revenue 6,252 5,269 19% 5,580 4,079 37% 623 612 2%

Operating result 527 221 306 -166 -387 221 -5 -10 5

Operating result (adjusted) 581 221 359 -166 -387 221 -5 -10 5

Operating RoS (in %) 8.4 4.2 4.2 pp -3.0 -9.5 6.5 pp -0.8 -1.7 0.9 pp

Operating RoS (adjusted) (in %) 9.3 4.2 5.1 pp -3.0 -9.5 6.5 pp -0.8 -1.7 0.9 pp
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BUSINESS CLIMATE IS BRIGHTENING, BUT STILL FRAGILE

2
0

2
1

2
0

2
1

2
0

2
1

Truck registrations (> 16t) in Europe improving2

-20
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0

20
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60

2017 2018 2019 2020 2021

YoYchange(in %)Monthly European truck registrations(k units)

2 ACEA new heavy commercial vehicles (HCV) registrations of 16t and over for EU + EFTA + UK

Growth in 2021 expected, but fragile environment

5.4%

-3.5%

3.3%

USWorld Euro Area

-4.9%

3.4%

5.5%

-10.2%

1.3%

-7.2%

1.4%

6.0%
4.2%

2.0%

-8.0%

-3.4%

1.7%

4.5%5.1%

GDP forecastsfor 2020/2021 asof

2020 2021 2020 2021 2020 2021

1 IMF World Economic Outlook

Jan 2020 Jun 2020 Jan 2021

Global growth1 collapsed in 2020. Recovery expected in 2021, but 
less buoyant in EU than initially expected. US powering ahead. 

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021
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YET THE POSITIVE TREND CONTINUED IN THE FOURTH QUARTER OF 2020
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INCOMING ORDERS & UNIT SALES (k units) INCOMING ORDERS & UNIT SALES (YoY change, %)

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021
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POSITIVE TRUCK MARKET OUTLOOK, DEPENDING HEAVILY ON COVID-19 DEVELOPMENT 

TRUCK MARKET EXPECTATIONS ό  сǘΣk units)

March 22, 2021 / Investor Relations / Conference Call for fiscal year 2020
Source: Historical data based on own calculations and estimates. 1EU27+3 region (EU27 countries without Malta, plus the United Kingdom, Norway, and Switzerland) 2 Includes estimates from different institutes, companies, and data/information services. 
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TRATON OUTLOOK 2021 ςRECOVERY AFTER STRONG DECLINE  
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0.4%

ϵум mn

242.2 k

+4%

7.0%

ϵмΦф bn

190.2 k

-21%
Unit sales

Operating return on sales
& operating result2

n/a4179%
Cash conversion rate3

(Industrial Business)

ϵнсΦф bn

+4%

ϵннΦс bn

-16%
Group sales revenue

1 Before expenses from the MAN Truck & Bus restructuring program and effects from the planned acquisition of Navistar International Corporation. 2 FY 2019: adjusted RoS7.0%, adjusted operating result ϵмΦф bn; FY 2020: adjusted operating RoS0.6%, adjusted operating result 
ϵ135 mn 3 Calculated as the ratio of net cash flow to profit after tax; cash conversion rate in FY 2019 was positively affected by the proceeds ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ϵнΦлbn from the disposal of the Power Engineering business. 4 In FY 2020, the negative earnings after tax did not result 
in any meaningful cash conversion rate.

5.0 ς6.0%

Sharp 

increase

25 ς35%

Substantial 

increase

FY 2019 FY 2020 FY 2021 Outlook1

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021
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2021 REMAINS CHALLENGING, BUT RECOVERY EXPECTED 

GLOBAL ECONOMY
clearly recovering, but still challenging year due to 

uncertainties and severe impacts from COVID-19 pandemic  

PLANNED AQUISITION OF NAVISTAR
expected closing mid-2021 and 

subsequent integration

BUSINESS CLIMATE
truck markets in core regions recovering, but not yet 
reaching pre-pandemic level

NEW TRUCK LINES
well invested into the future ςstrong position 
with new truck lines in all brands

POWERTRAIN INTRODUCTION ACROSS BRANDS
start of introduction of the Common Base Engine (CBE) 
in H2 2021

MAN REALIGNMENT
measures to significantly improve operating 
result; introduction of new truck generation 

concluded in 2021

FOCUS ON E-MOBILTY LEADERSHIP
further speeding up of electrification

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021
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MAN T&B MEASURES TO IMPROVE EARNINGS

hǾŜǊǾƛŜǿ ōȅ ƛǘŜƳ όϵ mn)

ÅStrong focus on future technologies.

ÅRepositioning of the production and development 
network.

ÅReduction of ~3,500 jobs across all areas in Germany
by the end of 2022. 

ÅSteyrsite in Austria (~2,200 employees) is being 
discussed. 

ÅIn total, the restructuring measures are currently 
expected to incur cost in a high triple-digit million
Euro amount.

Key Issues Paper to realign MAN T&B agreed

1,700

450

550

700

Earnings 
improvement

Personnel 
& material 
overheads

Material
costs

Sales 
efforts Ensuring sustainable uplift in RoSand cash flows 

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021
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NAVISTAR NEXT STEPS ςCLOSINGOFPLANNEDAQUISITION& SUBSEQUENT INTEGRATION
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On March 2, 2021 Navistar shareholders 
aǇǇǊƻǾŜŘ ¢w!¢hbΩǎ ǇǊƻǇƻǎŀƭ ǘƻ ŀŎǉǳƛǊŜ bŀǾƛǎǘŀǊ

Regulatory approvals expected in first half 2021

Closing expected mid-2021

Signing and announcement of binding merger 
agreement on November 7, 2020

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021
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SINCE 2020

Common modular electric powertrain 

toolkit , used in the first series produced 

all-electric city buses from Scania and 

MAN.

BY 2025

Electrified vehicles will account for around 

10% ƻŦ {ŎŀƴƛŀΩǎ ǘƻǘŀƭ ǾŜƘƛŎƭŜ ǎŀƭŜǎ 
ǾƻƭǳƳŜǎ ƛƴ 9ǳǊƻǇŜΦ IŀƭŦ ƻŦ a!bΩǎ ƴŜǿ 

buses will run on alternative drives.

BY 2030

Electrified vehicles will account for 50%
ƻŦ {ŎŀƴƛŀΩǎ ǘƻǘŀƭ ǾŜƘƛŎƭŜ ǎŀƭŜǎ ǾƻƭǳƳŜǎΦ !ǘ 

least 60% ƻŦ a!bΩǎ ŘŜƭƛǾŜǊȅ ǘǊǳŎƪǎ ŀƴŘ 
40% of long-haul trucks will be emission-

free.

OUR BRANDS FOCUS ON E-MOBILITY LEADERSHIP

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021

March 22, 2021 / Investor Relations / Conference Call for fiscal year 2020
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TRATON INCREASESR&D INVESTMENTIN E-MOBILITY TOϵмΦс BILLION

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021

TRATON invests 

ϵмΦс ōƛƭƭƛƻƴ in R&D for 

e-mobility from 2021 to 2025

All brands are shifting budgets from 
conventional drives to e-mobility

Share of product development1 for 

e-mobility will be doubled 
until 2025

Less than 20% of 

product development budget for 

conventional drivetrains in 2025 
1 Product development budget comprises the share of primary R&D costs, that could be assigned to specific product projects or product project roadmaps before start of production. Product development budget does not include efforts for general base research or R&D 
support after start of production (i.e. for quality assurance or product cost optimization during the lifecycle).
March 22, 2021 / Investor Relations / Conference Call for fiscal year 2020



18

AGENDA

March 22, 2021 / Investor Relations / Conference Call for fiscal year 2020

01. 2020 at Glance

02. Outlook 2021

a. TRATON GROUP Highlights

b. Segment Industrial Business

c. Segment Financial Services

d. Appendix

03. Back up



19

GROUP ςSEGMENT HIGHLIGHTS Q4/FY 2020

March 22, 2021 / Investor Relations / Conference Call for fiscal year 2020

1 FY 2019 reported net cash flow of ϵнΣтмм mn; adjusted ƴŜǘ ŎŀǎƘ Ŧƭƻǿ ϵрму mn before ǘƘŜ ǎŀƭŜ ƻŦ tƻǿŜǊ 9ƴƎƛƴŜŜǊƛƴƎ όϵмΣфту mnύΣ ǇŀǊǘǎ ƻŦ ǘƘŜ waa± Wƻƛƴǘ ±ŜƴǘǳǊŜ όϵмлм mn incl. dividend) and repayment for amounts and interest resulting from security deposits provided in 
.ǊŀȊƛƭ όϵммп mn). 2 Reflecting closing balances, as of December 31, 2020.

ÅAfter key figures especially in the second quarter were heavily negatively influenced by the uncertainties and impacts from COVID-19 
pandemic, a noticeable recovery was evident in the second half of 2020.
ÅtƻǎƛǘƛǾŜ ƻǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘ ƛƴ ǘƘŜ LƴŘǳǎǘǊƛŀƭ .ǳǎƛƴŜǎǎ ƻŦ ϵноф mn in H2 2020 compared to a negative result in H1 2020 of ϵ-265 mn. 
ÅPositive net cash flow in vп нлнл ƻŦ ϵунп mn in the Industrial Business supported by the release of funds tied up in working capital, 

despite the substantial drop in operating result.

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021

Q4 2020 YoY FY 2020 YoY

Incoming orders (units) 70,318 +22% 216,251 -5%

Unit sales (units) 62,520 -1% 190,180 -21%

Book-to-bill (units) 1.12 +21 bp 1.14 +20 bp

{ŀƭŜǎ ǊŜǾŜƴǳŜ όϵ Ƴƴύ6,736 -3% 22,156 -16%

hǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘ όϵ Ƴƴύ114 ϵπнрл Ƴƴ-26 ϵπмΣтсу Ƴƴ

Return on sales (%) 1.7 -3.5 pp -0.1 -6.7 pp

!ŘƧǳǎǘŜŘ ƻǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘ όϵ Ƴƴύ118 ϵπнпс Ƴƴ 28 ϵπмΣтлм Ƴƴ

Adjusted return on sales (%) 1.8 -3.5 pp 0.1 -6.4 pp

tǊƻŦƛǘ ŀŦǘŜǊ ǘŀȄ όϵ Ƴƴύ42 ϵπооп Ƴƴ-170 ϵπмΣсуу Ƴƴ

bŜǘ ŎŀǎƘ Ŧƭƻǿ όϵ Ƴƴύ1 824 ϵҌпор Ƴƴ676 ϵπнΣлос Ƴƴ

Industrial Business (IB)   

Q4 2020 YoY FY 2020 YoY

Net portfolio2 όϵ ōƴύ 9.5 -4%

Penetration rate (%) 38 -3.9 pp 40 -1.5 pp

{ŀƭŜǎ ǊŜǾŜƴǳŜ όϵ Ƴƴύ208 -3% 820 -3%

hǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘ όϵ Ƴƴύ25 ϵπмо Ƴƴ 107 ϵπор Ƴƴ

tǊƻŦƛǘ ŀŦǘŜǊ ǘŀȄ όϵ Ƴƴύ22 ϵπмп Ƴƴ 75 ϵπос Ƴƴ

Financial Services (FS)   
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SALES REVENUE όϵ mn)

5,679

10,073

15,740

22,580

Q1 20 H1 20 9M 20 FY 20

GROUP ςSALES REVENUE AND RETURN ON SALES

March 22, 2021 / Investor Relations / Conference Call for fiscal year 2020

6,413

7,128

6,286

7,075

5,679

4,394

5,667

6,839

Q2 20Q1 19 Q2 19 Q4 19Q3 19 Q1 20 Q3 20 Q4 20

-3%

Return on sales(%) Growth YoY(%)

-11% -26%

2.8 -2.2

7.6 8.2
6.5 5.7

2.8

-8.7

2.91
2.01

-0.41

-21%

1 Operating result in FY 2020 contained costs that were primarily incurred in connection with the reorganization of production facilities at Scania V&S of ϵрп mnόvо нлнлΥ ϵрл mnΣ vп нлнлΥ ϵп mn); adjusted RoSQ3 2020: 3.7%/Q4 2020: 2.1%/9M 2020: -0.1%/FY 2020 0.6%.   

0.41

-16%

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021
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GROUP ςUNIT SALES DEVELOPMENT

4,210

6,014
5,721

Buses

Q2 19

60,159

5,551

Q4 19

31,748

50,204

Q3 19

49,922

57,407

4,030

41,960

Q1 20

62,520

3,219

28,529

Q2 20

45,331

Q3 20

4,334

66,173

58,186

Q4 20

Trucks

Q1 19

52,953

57,163 55,755

63,128

45,990
4,591

-1%

1 Including MAN TGE vans (units in 2019: Q1 3,122/Q2 4,144/Q3 2,845/Q4 4,677, units in 2020: Q1 3,428/Q2: 2,927/Q3: 5,037/Q4: 6,243).

1

March 22, 2021 / Investor Relations / Conference Call for fiscal year 2020

Growth YoY(%)

41,960
70,489

115,820

174,006
4,030

16,174

77,738

Trucks

7,249

Q1 20 H1 20

Buses

FY 209M 20

45,990

127,660

190,180

11,840

1

-20% -37% -29%

ÅEconomic downturn already expected for 2020 was amplified by the uncertainty due to the COVID-19 pandemic, especially in 
Q2 2020. However, a noticeable recovery was evident in H2 2020. 
ÅAll core regions and products with significantly higher unit sales compared to first half.
ÅIn Q4 2020 trucks unit sales ex MAN TGE nearly unchanged YoY (-1%), buses unit sales down by -24% YoY.

-21%

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021

Unit Sales (units)
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GROUP ςUNIT SALES GROWTH IN CORE MARKETS
Truck unit sales in core markets1; 2020(units)

81,719

Q1

9M
H1

53,339
FY

33,617
20,783

Growth FY (YoY) 

-32%

-26%

-13%

-18%

2
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FY

Q1
9,617H1

24,825
9M

6,117

16,007

10,865Q1
H1

FY
9M

18,079
29,424

42,283

9M
FY

Q1
H1

9,649
15,920

25,257
35,738

Market growth (YoY)3

-28%

-26%

~-15%

-12%

1 Excluding MAN TGE vans. 2 EU27+3 region (defined as the EU27 countries with the exception of Malta, plus the United Kingdom, Norway, and Switzerland). 3 Information shown might include estimates or preliminary data; for EU27+3 and Germany data collected from ACEA 
provisional new registrations figures as at January 26, 2021, ǘǊǳŎƪǎ  мсǘΤ ŦƻǊ .ǊŀȊƛƭ Řŀǘŀ ŎƻƭƭŜŎǘŜŘ ŦǊƻƳ !bC!±9! ǘǊǳŎƪǎ  сǘ ŀǎ ŀǘ January 8, 2021; South America own estimates.

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021



23

AGENDA
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INDUSTRIAL BUSINESS ςINCOMING ORDERS
INCOMING ORDERS (units)

1 Book-to-bill is defined as the ratio of trucks and buses incoming orders to trucks and buses units delivered. 

0.85

Book-to-bill1 (ratio in units)
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64,357
56,134

49,217
57,532 54,161

33,270

58,502

70,318

Q3 20Q4 19Q1 19 Q2 19 Q4 20Q2 20Q1 20Q3 19

+22%

54,161

87,431

145,933

216,251

9M 20Q1 20 H1 20 FY 20

Growth YoY(%)

1.13 1.180.88 0.91

1.18

-16%1.05 -27%

1.12

1.17

1.14

-14%

ÅWeaker demand already expected for 2020 was exacerbated by the impact of COVID-19 pandemic, particularly in Q2 2020.
ÅThe recovery was reflected most clearly in incoming orders, Q3 2020 and Q4 2020 were even above prior-year quarters. 
ÅTruck business strongly recovered across all regions. 

1.12

1.14

-5%
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INDUSTRIAL BUSINESS ςUNIT SALES
UNIT SALES (units)
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57,163

66,173

55,755

63,128

45,990

31,748

49,922

62,520

Q1 19 Q3 19Q2 19 Q2 20Q4 19 Q4 20Q3 20Q1 20

-1%

45,990

77,738

127,660

190,180

FY 20Q1 20 H1 20 9M 20

Growth YoY(%)

-20% -37% -29%

ÅThe expected decline in truck business in the EU27+3 in 2020 was further exacerbated by the impacts of COVID-19 pandemic, 
particularly in Q2 2020. Truck unit sales ex MAN TGE in Q4 2020 nearly unchanged YoY (-1%), noticeable recovery in all countries in 
the region in H2 2020. Brazil also returned to growth in H2 2020, with Q4 2020 up +3% YoY.  
ÅBus unit sales decreased by -24% in Q4 2020 YoY, but recovered in H2 2020 vs. H1 2020.

-21%
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INDUSTRIAL BUSINESS ςSALES REVENUE AND RETURN ON SALES
SALES REVENUE όϵ mn)
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6,305
7,015

6,171

6,953

5,564

4,290

5,565

6,736

Q1 20Q1 19 Q3 20Q2 19 Q3 19 Q4 19 Q2 20 Q4 20

-3%

Return on sales(%)

5,564

9,854

15,419

22,156

FY 20Q1 20 H1 20 9M 20

Growth YoY(%)

-12% -26%

2.4 -2.7

7.3 7.9
6.0 5.2

2.4

-9.3

2.21 1.71

-0.91

-21%

1 Operating result in FY 2020 contained costs that were primarily incurred in connection with the reorganization of production facƛƭƛǘƛŜǎ ŀǘ {Ŏŀƴƛŀ ±ŜƘƛŎƭŜǎ ϧ {ŜǊǾƛŎŜǎ ƻŦ ϵрп mnόvо нлнлΥ ϵрл mnΣ vп нлнлΥ ϵп mn); adjusted RoSQ3 2020: 3.1%/Q4 2020: 1.8%/FY 2020 0.1%.   

ÅDecline in sales revenue resulted primarily from the new vehicle business (-23% YoY), following the decline in truck and bus unit sales, 
although H2 2020 did see a significant recovery. After-sales recorded a relatively small decline of -6% YoY in FY 2020 (share of 21%).
ÅPositive return on sales in H2 2020, clearly above previous half-year due to positive unit sales and sales revenue development, 

supported by cost savings measures. 

-0.11

-16%

03. BACK UP01. 2020 AT GLANCE 02. OUTLOOK 2021



27

INDUSTRIAL BUSINESS ςREGIONAL TRUCK UNIT SALES DEVELOPMENT1 

EU27+32 (units)

1 Excluding MAN TGE vans. 2 In connection with the exit of United Kingdom on WŀƴǳŀǊȅ омΣ нлнлΣ ǘƘŜ ǊŜƎƛƻƴ άEU28+2έ Ƙŀǎ ōŜŜƴ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǊŜƎƛƻƴ άEU27+3έ ǎƛƴŎŜ нлнл όŘŜŦƛƴŜŘ ŀǎ ǘƘŜ 9¦нт ŎƻǳƴǘǊƛŜǎ ǿƛǘƘ ǘƘŜ ŜȄŎŜǇǘƛƻƴ ƻŦ aŀƭǘŀΣ Ǉƭǳǎ ǘƘŜ ¦ƴƛǘŜŘ YƛƴƎŘƻƳΣ bƻǊǿŀȅΣ ŀƴŘ 
Switzerland).

Germany (units) South America (units) Brazil (units)
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31,948

34,482

25,855

28,360

20,783

12,834

19,722

28,380

Q4 
19

Q4 
20

Q1 
19

Q2 
19

Q3 
19

Q1 
20

Q2 
20

Q3 
20

0%

8,938
9,884

7,229
7,594

6,117

3,500

6,390

8,818

Q2 
19

Q1 
19

Q3 
19

Q4 
19

Q1 
20

Q3 
20

Q2 
20

Q4 
20

+16%

10,398

12,670

13,750
11,532

10,865

7,214

11,345
12,859

Q1 
20

Q1 
19

Q4 
19

Q2 
19

Q3 
19

Q4 
20

Q2 
20

Q3 
20

+12%

9,226

11,506

12,543
10,163

9,649

6,271

9,337
10,481

Q3 
20

Q2 
19

Q1 
19

Q4 
19

Q3 
19

Q1 
20

Q2 
20

Q4 
20

+3%
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INDUSTRIAL BUSINESS ςSALES REVENUE BY BRAND AND RETURN ON SALES

Note: Figures shown as at Q4 2020/FY 2020; percentage change calculated YoY, Q4 2020 vs. Q4 2019/FY 2020 vs. FY 2019.
1 Operating result in FY 2020 contained costs that were primarily incurred in connection with the reorganization of production facilities at Scania V&S ƻŦ ϵрп mnόvо нлнлΥ ϵрл mnΣ vп нлнлΥ ϵп mn); adjusted RoSScania V&S Q4 2020: 9.7%/FY 2020 7.5%, adjusted RoSIndustrial 
Business Q4 2020: 1.8%/FY 2020 0.1%.   
March 22, 2021 / Investor Relations / Conference Call for fiscal year 2020

SALES REVENUE Q4 2020 (ϵ mn) SALES REVENUE FY 2020 (ϵ mn)

3,428

6,7363,092 305
(89)

Scania
V&S

MAN
T&B

VWCO Other Industrial 
Business

-2%

+0% -26%
-3%

Growth rate (%) Return on sales(%) 

-4.5% -3.0%9.6%1 1.7%1

11,521

22,156
9,659

1,235
(260)

Scania
V&S

MAN
T&B

VWCO Industrial 
Business

Other

-17%

-13%

-29%

-16%

Growth rate (%) Return on sales(%) 

-5.7% -1.2%6.5%1 -0.1%1
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INDUSTRIAL BUSINESS ςLEVERAGERATIOS
GEARING  RATIO1 (in %) NET DEBT/ADJUSTED EBITDA2 (x)

FY
18

5%

FY
19

9M
19

Q1
19

H1
19

-6%

Q1
20

H1
20

9M
20

FY
20

1%

5%

9%
11%

-1%
-3%

0%
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Note: Industrial Business net liquidity/net financialdebt per FY 2018: ϵннт mnΣ vм нлмфΥ ϵслп mnΣ Iм нлмфΥ ϵсуф mnΣ фa нлмфΥ ϵмΣнлт mnΣ C¸ нлмфΥ ϵмΣрлл mnΣ vм нлнлΥ ϵ-162 mn, H1 2020: ϵ-376 mnΣ фa нлнлΥ ϵ-727 mnΣ C¸ нлнлΥ ϵнт mn.
1 For Industrial Business: calculated as net liquidity/net financial debt divided by book value of equity. 2 For Industrial Business: calculated as net liquidity/net financial debt divided by last twelve month adjusted EBITDA (actual quarter + last 3 quarters). 

0.1

0.2 0.2

0.4
0.5

-0.1

-0.2

-0.5

0.0

FY
18

9M
20

FY
20

Q1
19

Q1
20

H1
19

H1
20

9M
19

FY
19

Net liquidity as of December 31, 2020 amounted to ϵнт mn, mainly due to the net cash outflow 
of ϵ-1.4 bn resulting primarily from the end of the domination and profit and loss 

transfer agreement (DPLTA) with Volkswagen AG for the fiscal year 2019. 

N
e
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u
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e
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e
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N
e
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u
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e
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e

b
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INDUSTRIAL BUSINESS ςNET LIQUIDITY
NET LIQUIDITY/NET FINANCIAL DEBT BRIDGE (ϵ mn)
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1 Thereof ϵ-1,404 mnŦƻǊ ǘƘŜ ǇǊƻŦƛǘ ǘǊŀƴǎŦŜǊ ŦƻǊ ŦƛǎŎŀƭ ȅŜŀǊ нлмф ǘƻ ±ƻƭƪǎǿŀƎŜƴ !DΣ ϵ-501 mnŘƛǾƛŘŜƴŘ ǇŀȅƳŜƴǘǎΣ ϵҌрп mn capital contribution by Volkswagen.

1,500

27

1,846

(1,327)

Net liquidity
FY 19

Gross
cash flow

Investing activities 
attribut. to 

operating activities

(2,149)

158

Change in 
working capital

Other 
changes

Net liquidity
FY 20

Net Liquidity

(Net Debt)
1

LƴŎƭΦ ϵ-1,404 mn profit 

ǘǊŀƴǎŦŜǊ ŀƴŘ ϵ-501 mn

dividend payment
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INDUSTRIAL BUSINESS ςFINANCIAL RESILIENCE

bƻǘŜΥ bŜǘ ƭƛǉǳƛŘƛǘȅ ŀǎ ƻŦ 5ŜŎŜƳōŜǊ омΣ нлнл ŀƳƻǳƴǘŜŘ ǘƻ ϵнт mnΣ Ƴŀƛƴƭȅ ŘǳŜ ǘƻ ǘƘŜ ƴŜǘ ŎŀǎƘ ƻǳǘŦƭƻǿ ƻŦ ϵ-1.4 bn resulting primarily from the end of the domination and profit and loss transfer agreement (DPLTA) with Volkswagen AG for the fiscal year 2019. 
1 For Industrial Business: calculated as net liquidity/net financial debt divided by book value of equity. 2 For Industrial Business: calculated as net liquidity/net financial debt divided by last twelve month adjusted EBITDA (actual quarter + last 3 quarters).

ÅEquity ratio: solidly at 36%

ÅGearing1: currently at only 0%

ÅNet debt/adjusted EBITDA2: at 0.0x after the 
ŜƴŘ ƻŦ ǘƘŜ 5t[¢! ǿƛǘƘ ±ƻƭƪǎǿŀƎŜƴ !DΣ ϵ-1.4 bn
were transferred in February 2020 and dividend 
payment in September 2020

SOUND BALANCE SHEET POSITION
(Industrial Business; as of December 31, 2020)

ÅStrict cash and cost management

ÅbŜǘ /ŀǎƘ Cƭƻǿ ƻŦ ϵстс mn in FY 2020

ÅCash and cash equivalents of ϵмΦс bn

ÅUndrawn credit ƭƛƴŜǎ ǘƻǘŀƭƛƴƎ ϵ7.3 bn

ÅTRATON put in place its debut syndicated revolving 
ŎǊŜŘƛǘ ŦŀŎƛƭƛǘȅ ǿƛǘƘ ŀ ǾƻƭǳƳŜ ƻŦ ϵоΦтр bn in Q3 2020

ÅReprioritizing of our capital expenditures and 
our research and development projects

SOUND LIQUIDITY POSITION
(Industrial Business; as of December 31, 2020)
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32

SCANIA VEHICLES & SERVICES ςKEY FIGURES PER QUARTER

Incoming orders (k units)

Q4 20Q3 20

32.7

Q1 19 Q2 20Q2 19 Q3 19 Q1 20Q4 19

26.7
22.1

17.8
22.2 20.7

13.6

25.9

+48%

Book-to-bill1 (ratio in units)Unit sales (k units)

Q4 19Q2 19Q1 19 Q3 19 Q3 20Q1 20

27.9

Q2 20 Q4 20

23.6 23.2 24.7

18.2

12.3
17.3

24.4

-2%

Sales revenue (ϵ mn) Return on sales2 (%)Operating result2 (ϵ mn)

3,350
3,765

3,312 3,507
2,982

2,287
2,825

3,428

Q3 19 Q1 20 Q3 20Q1 19 Q2 19 Q4 19 Q2 20 Q4 20

-2%

370
458

380
297 256

-35

198

329

Q4 20Q3 19Q1 19 Q2 19 Q4 19 Q2 20Q1 20 Q3 20

ϵ+32mn 11.0
12.2 11.5

8.5 8.6

-1.5

7.0

9.6

Q1 19 Q2 19 Q4 20Q3 19 Q4 19 Q1 20 Q2 20 Q3 20

+1.1pp

1.13

0.79 0.77
0.90

1.14 1.11

1.50
1.34

Q3 20Q2 19Q1 19 Q3 19 Q2 20Q4 19 Q4 20Q1 20

+45 bp
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1 Book-to-bill is defined as the ratio of trucks and bus units ordered to trucks and bus units delivered. 2 Operating result in FY 2020 contained costs that were primarily incurred in connection with the reorganization of production facilities at Scania V&S ƻŦ ϵрп mn
(vо нлнлΥ ϵрл mnΣ vп нлнлΥ ϵп mn); adjusted RoSQ3 2020: 8.7%/Q4 2020: 9.7%.   
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MAN TRUCK & BUS ςKEY FIGURES PER QUARTER

Incoming orders (k units)

Q1 19 Q2 19

24.9

Q3 19 Q2 20Q4 19 Q1 20 Q4 20Q3 20

29.9
25.0

20.8
24.1

14.1

21.6
25.2

+1%

Book-to-bill1 (ratio in units)Unit sales (k units)

Q1 20Q1 19 Q4 20Q2 19 Q3 19 Q3 20Q4 19

28.4

Q2 20

13.5

25.0
29.1

22.5
18.2

21.9

28.1

-1%

Sales revenue (ϵ mn) Return on sales (%)Operating result (ϵ mn)

2,615
2,908

2,467

3,098

2,267
1,812

2,487

3,092

Q1 19 Q2 20Q3 19Q2 19 Q4 19 Q1 20 Q3 20 Q4 20

0%

122 130

32
87

-78

-310

-27

-139

Q1 19 Q2 20Q2 19 Q3 19 Q4 20Q4 19 Q1 20 Q3 20

ϵ-226 mn 4.7 4.5
1.3

2.8

-3.4

-17.1

-1.1
-4.5

Q1 20Q1 19 Q2 19 Q2 20Q3 19 Q4 20Q3 20Q4 19

-7.3pp

1.20

0.86 0.93 0.88

1.33

1.04 0.99
0.89

Q4 20Q2 19Q1 19 Q3 19 Q3 20Q4 19 Q1 20 Q2 20

+2 bp
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1 Book-to-bill is defined as the ratio of trucks and bus units ordered to trucks and bus units delivered.
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