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DISCLAIMER TR/\TON

This presentation has been prepared for information purposes only. It does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of
Volkswagen AG, TRATON SE or any company of TRATON GROUP in any jurisdiction. Neither this presentation, nor any part of it, nor the fact of its distribution, shall form the basis of, or be relied on in connection with, any
contractual commitment or investment decision in relation to the securities of Volkswagen AG, TRATON SE or any company of TRATON GROUP in any jurisdiction, nor does it constitute a recommendation regarding any such
securities.

The following presentations contain forward-looking statements and information on the business development of the TRATON GROUP. These statements may be spoken or written and can be recognized by terms such as
“expects”, “anticipates”, “intends”, “plans”, “believes”, “seeks”, “estimates”, “will” or words with similar meaning. These statements and information are based on assumptions relating in particular to TRATON GROUP’s business
and operations and the development of the economies in the countries in which the TRATON GROUP is active. TRATON GROUP has made such forward-looking statements on the basis of the information available to it and
assumptions it believes to be reasonable. The forward-looking statements and information may involve risks and uncertainties, and actual results may differ materially from those forecasts. If any of these or other risks or
uncertainties materialize, or if the assumptions underlying any of these statements prove incorrect, the actual results may significantly differ from those expressed or implied by such forward looking statements and information.

TRATON GROUP will not update the following presentation, particularly not the forward-looking statements. The presentation is valid on the date of publication only.

Iu

Certain financial information and financial data included in this presentation are preliminary, unaudited and may be subject to revision. Due to their preliminary nature, statements contained in this presentation should not be
unduly relied upon and past events or performance should not be taken as a guarantee or indication of future events or performance. Financial figures expressed in EUR might be translated from different currencies into EUR, using
the exchange rate prevailing at the relevant date or for the relevant period that the relevant financial figures relate to.

All statements with regard to markets or market position(s) of TRATON SE or any company of TRATON GROUP or any of its competitors are estimates of TRATON GROUP based on data available to TRATON GROUP. Such data are
neither comprehensive nor independently verified. Consequently, the data used are not adequate for and the statements based on such data are not meant to be an accurate or proper definition of regional and/or product
markets or markets shares of TRATON GROUP and any of the participants in any market.

Unless otherwise stated, all amounts are shown in million of euro. Please note that differences may arise as a result of the use of rounded amounts and percentages. Due to different proportions and scaling in graphs, data shown
in different graphs are not comparable.
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CLEARLY DEFINED STRATEGIC GOALS TR/.TON
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Creating a

GLOBAL CHAMPION IN THE TRANSPORTATION INDUSTRY

Leaderin

PROFITABILITY = GLOBAL PRESENCE e A INNOVATION



WAY TO GLOBAL CHAMPION BASED ON FOUR PILLARS TR/.TON

Creating a Global Champion

Leader in Profitability | Global Presence | Innovation

Cooperation Global

& Synergies Expansion

Increase cooperation and Leverage scale through
exploit synergies global footprint
between brands

Creation of Sustainable Value
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TRATON GROUP HAS CONTINUOUSLY DELIVERED ON ITS

STRATEGIC GOALS IN 2019 N>
TR/.TON
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TRATON Innovation Day 2019

N\ 7.0%
Order intake (in units)
8TRA 227,240
New PROCUREMENT JV atingprofi: in € billion
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Sales revenues (in € billion)
€ 26.9

; TRATON

-

v £ @
I fu
b
= A

TR/\.TON

G R e} u P




GGGGG

01. TRATON's strategic frame

02. Company milestones 2019

TRATON’s environment

04. Core KPIs FY 2019



CHALLENGES & CHANGES — MACROECONOMIC ENVIRONMENT 2019 AND 2020 T R/«TON
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&@ﬂ Political environment
Challenging and changing

Global economic situation
Still challenging

Business climate in the transportation services

Transportation and Downturn trend
logistics in downturn trend

Overall slump
in order intake CV



GROUP - SALES GROWTH IN CORE MARKETS TR/\.TON
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Truck unit sales in core markets!; 2019 (units) Growth FY (Y-0-Y) Market growth3

Ql 31,948

2
é H1 66,430
9M 92,285

F |, 120,645

Ql 8,938

H1 18,822
| OM 26,051

Fy I 33,645

Ql 10,398
H1 23,068
9M 36,818
Fy I 48,350

Ql 9,226

H1 20,732
9M 33,275
Fy I 43,438

1 Excluding MAN TGE vans 2 EU28+2 region (defined as the EU28 countries with the exception of Malta, plus Norway and Switzerland), known as the EU27+3 region from February 1, 2020 (defined as the EU27 countries with the exception of Malta, plus the United Kingdom,
Norway, and Switzerland) 3 Information shown might include estimates or preliminary data; for EU28+2 and Germany data collected from ACEA provisional new registrations figures as at January 23, 2020, trucks > 16t; for Brazil data collected from ANFAVEA trucks > 6t as at
Januar y 15, 2020; South America own estimates

0000
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WAY TO GLOBAL CHAMPION BASED ON FOUR PILLARS TR/.TON

Creating a Global Champion

Leader in Profitability | Global Presence | Innovation

Cooperation Global

& Synergies Expansion

Increase cooperation and Leverage scale through
exploit synergies global footprint
between brands

Creation of Sustainable Value



Creating a Global Champion

SNAPSHOT TRATON GROUP CORE KPIS FY 2019

2018 Changein %

Trucks and buses (units)

Order intake 227,240 243,714

Book to bill* (ratio in units) 0.91 0.95 -0.04 bpt §

Unit sales 242,219 232,992 4%
of which trucks? 220,723 210,363 5%

of which buses 21,496 22,629

Financial key performance indicators (€ million)

Sales revenue 26,901 25,927

Operating profit 1,884 1,513 25% B
Operating RoS (in %) 7.0 5.8 1.2 pp

1 Book-to-bill is defined as the ratio of trucks and bus units ordered to trucks and bus units delivered, 2 Including MAN TGE (2019: 14,788 units, 2018: 7,871 units)

TR/.TON
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Creating a Global Champion

DEEPDIVE CORE KPIS FY 2019 - TR/\.TON
TRATON‘S TWO SEGMENTS INDUSTRIAL BUSINESS AND FINANCIAL SERVICES

_ = 2018

& R O U P

Sales revenue 26,444 24,963 6%
Operating profit 1,741 1,346 29%

Operating RoS (in %) 6.6% 5.4% 1.2 pp i
Capital expenditures? 993 931 7% ¥
Primary R&D costs 1,376 1,411 2% A

Net cash flow 2,711 221 2,490

Net liquidity? 1,500 227 1,273

Financial Services (€ million) _— Change in %

Sales revenue 849 760 12%
Operating profit 142 138 3%

1 Capital expenditures in property, plant, and equipment, and intangible assets (Euro million), 2 as of 30.09.2019 and 31.12.2018



Creating a Global Champion
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SCANIA VEHICLES & SERVICES — CORE KPIS FY 2019 TR/.TON

_ ST

Trucks and buses (units)

of which trucks , 87,993

of which buses , 8,482

Financial key performance indicators (€ million)

Operating profit
Operating RoS (in %)




Creating a Global Champion
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MAN TRUCK & BUS — CORE KPIS FY 2019 TR/\TON

& R O U P

Change in %

Trucks and buses (units)

100,652 112,915
104,887 102,556
.
Financial key performance indicators (€ million)

( )

1 Including MAN TGE (2019: 14,788 units, 2018: 7,871 units




Creating a Global Champion
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VOLKSWAGEN CAMINHOES E ONIBUS — CORE KPIS FY 2019 TR/{TON

& R O U P

Trucks and buses (units)

Order intake i "
Unit sales - =
of which trucks

of which buses

Financial key performance indicators (€ million)

Sales revenue 1,738

1,421
Operating profit 55 28

Operating RoS (in %) 3.2 2.0




Creating a Global Champion

TR/.TON
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m THE LOGISTICS FLOW.

COOPERATION IS KEY — RIO DIGITIZES VOLKSWAGEN GROUP LOGISTICS

i

Collaboration plan announced October 2, 2019 on our Innovation Day

WOLKSWAGEN

iiiiiii LOGISTIK

RIO and Volkswagen Group Logistics plan to develop a
digital solution for the Volkswagen Group’s transport
logistics

The planned cooperation with RIO and VWGL will
push ahead with digitization in the transport sector

Optimising utilisation by further reducing empty runs

TRATON GROUP press releases Innovation Day 2019



Creating a Global Champion

TRATON AND HINO PROCUREMENT JOINT VENTURE UP AND RUNNING - TR/\.TON
DETERMINEDLY EXECUTING THE GLOBAL CHAMPION STRATEGY

@ H i NO

1%

K ki Strategic long-term partnership agreed in Apr 2018
Now TRATON & HINC
gearing up in e-mobili't ; Alliance Board based on Strategic Cooperation Framework Agreement
collaboration Sept 2018: Lol to establish procurement joint venture
|| Nov 2019: Operation started

Intensified collaboration such as integrated planning of e-mobility products and

components

New office for TRATON & HINO joint e-mobility team to be established in Europe

and Japan




Creating a Global Champion
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SUCCESSFUL INNOVATION DAY 2019
TRATON WANTS TO BECOME LEADER IN E- MOBILITY

TR/.TON

& R O U P

Common modular electric powertrain toolkit, used in 2020 in the first serial
produced all-electric city buses made by Scania and MAN

€ 1 billion in R&D expenditures on e-mobility
€ 1 billion in R&D expenditures on digitization and automation
Aim: more than a million connected vehicles on the road

20
TRATON GROUP press releases Innovation Day 2019



OUTLOOK — TRUCK MARKET TR/.TON
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TRUCK MARKET DEVELOPMENT (> 6t, k units)

@ cu27e3 O

372 375

/\/\/ Vo "
2020E: -10% to -20% 126

2009 2011 2013 2015 2017 2019 2020E 2009 2011 2013 2015 2017 2019 2020E

p GERMANY (&) BRAZIL
/\ 97

2009 2011 2013 2015 2017 2019 2020E 2009 2011 2013 2015 2017 2019 2020E

Source: Own calculation and estimates based on publicly available sources (ACEA, IHS Markit, ANFAVEA, ...)
1 EU27+3 region consisting of EU member states excluding Malta plus United Kingdom, Norway and Switzerland 2 In addition to the EU27+3 countries these markets comprise Brazil, Russia, South Africa, and Turkey



OUTLOOK GROUP — RECENT TRACK RECORD, OUTLOOK
2020 AND OVER-THE-CYCLE TARGET

FY 2018

Unit sales 233.0k 242.2k
(Units; Growth in %) +14% +4%

Group sales revenue €25.9bn €26.9bn
(in €bn; Growth in %) +6% +4%

Group return onsales 5.8% 7.0%
(in %; operating profit in €bn)* €1.5bn €1.9bn

Note: VGSG operations (sold as of January 2019) included in 2018
1 FY 2018: adjusted RoS 6.4%, adjusted operating profit €1.7 bn; FY 2019: adjusted RoS 7.0%, adjusted operating profit €1.9 bn 2 No adjustments applied to estimated return on sales 2020

Moderate decline
compared with
previous year

Moderate reduction
compared with
previous year

4.5% — 5.5%>

TR/.TON

& R O U P

Over-the-cycle RoS
target

9%
Over-the-cycle RoS

22



DUE TO EU27+3 MARKET DOWNTURN FIRST MEASURES HAVE BEEN TAKEN TR/.TON

& R O U P

EU27+3 truck markets? Measure already taken

=  Production rate reduced for Scania and MAN Truck & Bus
by 20% in Q4 2019.

= Additional closing days within production and reduction
of time accounts (e.g. extension of Christmas break).

-10% to -20% l

r--* 2nd Hy
/" Rapid downturn ™\ = Reduction of temporary workers in 2nd half year 2019 by
—amongst others
induceg by pull- 2,300.
forward effects
from the
introduction . .
of the digital = Review of non-product investments and R&D for 2020.
tachograph and b
Brexitgpuﬁ-forwarg
\_ effects in the UK /
L 15t HY
. Additional measures to be taken depending on further
market development.
} MAN Truck & Bus transformation: discussions with
2019 Act 2020 E

worker’s council initiated

23

1 EU27+3 region consisting of EU member states excluding Malta, incl. UK, Switzerland and Norway, (> 6t)



SIMPLE MAN FORMULA FOR STRUCTURAL TRANSFORMATION NEED TR/.TON

Insufficient financial
performance vs competition Urgent need for transformation with focus

on...
e = Game-changing structural measures

Investment needs for new
technologies (such as digital services, }

automation and alternative drives)

(current/ future core)

= Sustainable fixed cost reduction

= Radical lowering of break-even point

...targeted to be fully implemented by end

of 2022 with visible first results in 2020
Increased urgency due to market

downturn in Europe




TO ACHIEVE OUR ASPIRATION, WE WILL MAKE STRUCTURAL

IMPROVEMENTS ACROSS MAN

Fixed cost

(Overhead cost & indirect labor)

Focus of Transformation

Direct labor

Direct material

TR/.TON

GGGGG

On top aspiration

Margin expansion

Transformation contribution to achieve 8% RoS target

25



TRATON PEREORMED IN CHALLENGING ENVIRONMENT TR/\TON
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CONTACTS GROUP COMMUNICATIONS TR/.TON
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|
Julia Kroeber-Riel Sacha Klingner Sebastian Rausch Matthias Karpstein
Head of Group Communications Head of Corporate Financial Media Relations Business Media Relations
& Governmental Relations Communications
julia.kroeber-riel@traton.com sacha.klingner@traton.com sebastian.rausch@traton.com matthias.karpstein@traton.com
TRATON SE

Dachauer Str. 641
80995 Munich

28
www.traton.com
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